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Letter from the Executive Director & Board Chair

On behalf of the Board of Directors and staff, we are thrilled to report on the achievements of
Bridge the Gap over the past year. Our journey has been extraordinary, marked by compelling
evidence of our programs’ impact and the dedication of our staff and students. This data is
shared in the report, along with student spotlights. This past year also saw BTG earning the
prestigious selection as the_2023 Nonprofit of the Year by Assembly member Damon Connolly
of the 12th District of California.

Our students in the elementary reading and math program have demonstrated an astounding
rate of improvement, ranking in the top 10% of growth nationally on the MAP (Measures of
Academic Progress) standardized test. This validates the exceptional commitment our students
bring to their academic pursuits and the transformative power of high-quality, personalized
educational support. This success underscores the efficacy of our approach, which focuses on
targeted support and individualized attention to bridge the gap between current and future
achievement levels.

At Bridge the Gap, we pride ourselves on our unique model, supporting students from
transitional kindergarten through college. This long term approach allows us to forge deep
connections with our students, understanding their aspirations and challenges. Whether
pursuing higher education or alternative paths, we provide tailored support to empower each
student to reach their goals.

Our commitment to inclusivity extends to post-secondary education, offering individualized
guidance and resources to align with each student’'s unique circumstances and goals.

We are grateful for your unwavering support, which enables us to make a meaningful difference
in the lives of our students and the broader community. Please enjoy the stories we have

highlighted and the outcomes achieved. We could not do this important work without you.

Let us continue to serve and empower more students, breaking down barriers and fostering a
brighter future for all.

With heartfelt thanks and appreciation,

Lisa Raffel
Executive Director

Alyene Schneidewind
Board Chair

2 | Bridge the Gap: Achievements and Milestones in 2023


https://btgcollegeprep.org/2023-nonprofit-of-the-year/

Mission Statement & Vision

The mission of Bridge the Gap is to provide comprehensive educational,
social and emotional resources to underserved students in Marin City
and Southern Marin. Our goal is to ensure that all students graduate high
school, and achieve their greatest potential through college completion

or other pathways to economic sustainability and independence.

Our vision is for all students to achieve their greatest potential with
equitable access, opportunities, and choice.

Who We Serve

Other
8.8%

Multi
Black
37.8%

14.7%
Asian
5.5%

White /

2.6% Non-binary
0.2%

Latinx

30.5%
Male

44.1%

Female
55.7%
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Bridge the Gap Programs

In-School Intervention
Students Served: 80

Specially trained teachers partner with teachers from

Sausalito Marin City School District (SMCSD), providing
support to elementary students who are below grade-
level in math and reading.

Extended Day
Students Served: 150

BTG, in partnership with SMCSD, offers a supportive,

culturally enriching after-school program that includes
academic assistance, enrichment activities, and social-
emotional learning.

Evening Program
Students Served: 50

The evening program at Dr. MLK Jr. Academy provides
students with warm dinners, engaging activities, and fun,
pairing each with a dedicated volunteer for year-round
support and care beyond classroom learning.

High School Program
Students Served: 100

Students benefit from personalized support in
academics, extracurriculars, life skills, and college prep,
including financial aid guidance, from advisors, teachers,
and tutors, ensuring their all-around success.
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College & Career
Students Served: 65

We support students into college and beyond with
internships, leadership training, networking, and annual
scholarships, fostering success for all BTG students.



Lea Mixon, BTG Alumna and Staff

Lea Mixon's transformative journey from a second-grade student to the Middle School Site Coordinator
at Bridge the Gap (BTG) underscores the profound impact of mentorship and community support in
shaping educational pathways. Diagnosed with dyslexia at a young age, Lea faced academic challenges
that could have limited her future prospects. However, her engagement with BTG, particularly the
guidance from her mentor, Terry, paved the way for her to overcome these obstacles. Terry's mentorship
extended beyond academic support, exposing Lea to opportunities that nurtured her potential and
ambition.

This unwavering support enabled Lea to pursue her college degree at Cal State Northridge, where she
studied Communications and Africana Studies. In 2023, Lea returned to BTG as a staff member
committed to the educational and personal development of middle school students at Dr. MLK Academy.
Her return to BTG marked a full-circle moment, highlighting her dedication to empowering the next
generation through education.

100% of the middle school students at BTG passed their courses, a testament to the program's
effectiveness and Lea's impact as a mentor. Lea's journey exemplifies BTG's mission to provide
comprehensive support to underserved students, ensuring their success from early education through to
college and beyond.
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Fatima's story: My journey from Senegal to
Tam High School

Growing up in Senegal, | was surrounded by the richness of my country. But my Dad, envisioning a
brighter future filled with education and opportunities, convinced me that America was the place for this
dream to unfold. So, in 2021, still in the thick of the pandemic, | landed in the US, clutching onto memories
of home, friends, and family, worried about how my life had been uprooted.

Facing a new country without the comfort of my native French, Wolof, or Arabic languages was daunting.
My initial American schooling experience was online, a format alien to me, heightening my sense of
isolation. Questions plagued me—would my accent be understood, would | be mocked?

Then came a pivotal moment. My brother, seeing me struggle, suggested | try Bridge the Gap. Hesitant at
first, | took the leap. At Bridge the Gap, the staff welcomed me and | felt loved, valued and understood.
Coming to Bridge the Gap transformed my experience in America. Louise, a tutor, became my mentor,
nurturing my passion for filmmaking and storytelling through the "My Place, My Story" workshop.

Now, as a junior with a 3.8 GPA, fluent in four languages, with dreams of attending UCLA, | look back at the
uncertain girl who landed in America. That girl has found her voice, and now is unafraid to share her story
and her accent. Bridge the Gap isn’t just a program; it has been the bridge to finding my solid and
confident place in a new country.

Partnership Spotlight

The Tam Union High School District
supports us by investing in our High School
Program and providing dedicated space at
Tam High during and after school, enabling
us to serve more students from under-
resourced communities in Southern and
West Marin.

The Sausalito Marin City School District is
fial) one of the largest funders of our After-
& School Program, enabling us to provide the
crucial resources students need to
succeed.
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High School & College Success Program

Navigating the complexities of college applications and financial aid processes is a critical service
provided by Bridge the Gap, especially for families experiencing these challenges for the first time or in a
language that is not their primary one. Chinna Williams, the College Success Program Manager, offers
essential guidance to Bridge the Gap high school students and their families, significantly increasing
access to college. Her role is pivotal in demystifying what can often seem like an insurmountable barrier
to higher education, providing a much-needed support system for students and their families.

This tailored support has led to impressive achievements, such as a 100% completion rate of the Free
Application for Federal Student Aid (FAFSA) among Bridge the Gap seniors during the 2022-2023 school
year, surpassing both national and county averages. Completing the FAFSA is a vital step in accessing
financial assistance for college, essential for enrollment, persistence and success in higher education and
beyond.

This commitment to guiding students through the financial aid process underscores the organization's

broader mission: empowering students to achieve their goals and making their dreams of higher
education a reality.
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https://drive.google.com/drive/folders/1xH7ui2DMZDXrC_RwxCUoIZ3U3zAFk1q1?usp=drive_link
https://drive.google.com/drive/folders/1xH7ui2DMZDXrC_RwxCUoIZ3U3zAFk1q1?usp=drive_link

Giving Back: Volunteer Impact

In the heart of Bridge the Gap's mission to foster educational equity, Ned Purdom, a five-year volunteer
tutor, stands out as a beacon of dedication and transformative influence. With a generous heart, his
approach encapsulates more than just academic assistance; it's about kindling a passion for learning in
students who initially appear disengaged. Ned's method—a harmonious blend of witty humor, patience,
and an effective teaching style— not only captivates our students but also empowers them to embrace
reading and writing with newfound enthusiasm. His flexibility ensures that all students feel supported and
understood, irrespective of their learning needs.

Ned's collaboration with teachers and his willingness to immerse himself in students’ assignments
highlight his deep-seated belief in tailored educational support, paired with holding high expectations. His
efforts have significantly impacted students enrolled in rigorous academic programs, offering them a level
playing field with their more resourced peers. Through his guidance, students have not only met but often
surpassed their academic challenges.

Ned embodies the spirit of Bridge the Gap—dedication, compassion, and a relentless pursuit of
educational equity. His volunteerism not only enriches the lives of individual students but also elevates
our collective mission, making a lasting difference in the Marin City and Southern Marin communities.

“Ned is a great tutor who has been helping me since my freshman
year. He's kind, respectful, very patient, and he is always willing to
help me whenever | need the help.” — BTG Student
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FY 23 Financial Review
(September 1, 2022 - August 31, 2023)

REVENUE
FY 23 CONTRIBUTED REVENUE Individuals $1334,682
S Corporate $68,685
e Foundation $850,488
37.3%
Government $23,680
e CONTRIBUTED REVENUE $2,277,535

SO PROGRAM FEES

TOTAL REVENUE

i

EXPENSES
Program $2,110,283
FY 23 EXPENSES General & Administrative $333,316
— Fundraising (Development) $274,295

10%

TOTAL EXPENSES

Program
78% Bridge the Gap: Achievements and Milestones in 2023 | 9
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Donor Recognition

We are grateful to our
leadership level
donors for their
generous
contributions. Your
generosity drives our
success and
empowers us to fulfill
our mission. Thank
you for believing in us.
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STUDENT CHAMPION CIRCLE ($100K+)
Anonymous

Marin Community Foundation

The Lindskog Foundation

The Hearst Foundation

STUDENT MENTOR CIRCLE ($50K+)CIRCLE ($50K+)
Crescent Porter Hale Foundation

Fullerton Family Foundation

Catherine Kennedy and Dan Grossman

George H. Sandy Foundation

The Capital Group Companies Charitable Foundation
The Harry and Jeanette Weinberg Foundation

STUDENT ADVOCATE CIRCLE ($25K+)
Bella Vista Foundation

Bonnie Brown and Joe Gervais

Michele and Ronny Conway

Dana and Robert Emery Family Foundation
Excellence in Investing for Children's Causes
Benjamin Bram and Twila Hugo

Kimball Foundation

McKinnon Family Foundation

Morris Stulsaft Foundation

Tam High Foundation

10K+ GUARDIAN ($10K+)

Arts Plus Scholars Foundation
Berry Family Foundation

Denni and Rick Brusseau
Anonymous

Kim and Larry Colvin

County of Marin, Supervisors Community Service Fund
Laura Cox and Jay Cohen

Dodge & Cox

Elkes Foundation Il

Enterprise Holdings Foundation
MR. Finley Family Foundation

J. Richard and Stephanie Fredericks
Marin County Sheriff's Office

Blake Grossman

Emily Grossman

David and Margie Guggenhime
The Jolson Family Foundation
John and Kim Kieckhefer

Bonnie and Lee Kirkpatrick

Bob and Karen Kustel

The Larson Family Charitable Trust
Courtney and Mark Leary

Gale and Jon Love

Christian and Kris McIntosh

Chad Owens and Elkhanah Pulitzer
Mark and Stephanie Robinson

Jani and Terry Ross

Ross Family Trust

Sea View Partners

Ann and Greg Swart

The Haughton Family Charitable Fund
James Van Olst

Edna Wardlaw Charitable Trust
Maggie and Tim Woodward

ALLY ($5K+)

Dave Atkin, MD

Tom Borman

Kate and Michael Bowman

Jason and Liana Buttles

County of Marin, Nonprofit Community Partnership Program
Jill and Steve Fugaro

Gabriela Garcia-Rojas and Marcus Robinson
Dave Berry and Kamala Geroux-Berry
Nathan Grossman

Dr. Ernest Chow and Dr. Gwenith Alicia Hinze
Kathleen and Rich Hoertkorn

Alison Huang and Jonathan Howe

April and Peter Kelly

Laura Alber and Ned Klingelhofer
Johann and Urlike Koehne

Stanley S. Langendorf Foundation

Kelly and Martin Lauber

Timothy Lynn

Hallie and Stephen Marshall

Cameron McKnight and Gabe Dobbs
Dan Janney and Noelle Montgomery
MRB Foundation, Inc

Angela Nomellini and Kenneth Olivier
Melanie Pefia and Mark Perry

Elizabeth Rice Grossman

Alyene and Scott Schneidewind

Barbie Spinazzola

Louis and Mary Stervinou

Linda and Rob Stiles

Christy and Hans Swildens

Libby Tracy

Turley Family Fund

Geoffrey Rotwein and Rachel Weinstein

Gifts were made between September 1, 2022 - August 31, 2023. We apologize in advance for unintentional
omission or misspelling. Please contact development@btgcollegeprep.org to correct the record.

ALLY ($5K+)

Kathy Williams and Doug Carlston
Kate Wilson

Stephen L. Wolfe & Claire J. McConnell
Clinton Yara

SUPPORTER ($1K+)

5 Ryan Foundation

Anonymous Fund of MCF
Anonymous

Jeff and Valerie Babikian

Bank of Marin

Bank of America Charitable Foundation, Inc.
Amy and Seth Barad

Julie Boes

Joan and Nick Boodrookas

Gray Boyce and Tom Bliska
Stephanie Buscemi

Gertrude Coker

Shahla Cowan

Kieran Culligan

David Michael Dabora and Robyn Burke Dabora
Kevin and Marita Daly

Susan Daniloff

Ashley and Jason Droege

Peter Dworkin

Joeann Edmonds-Matthew and Robert Matthew
Ernst & Young Foundation

Grace and Matt Estes

Nancy and Phil Estes

Feinberg Family Foundation

Ali and Rocky Fried

Autodesk, Inc.

Shirin Gonili Aryanpour and Reza Aryanpour
Google, Inc.

Rebecca Grossman

Colin and Melissa Henne

Bob Hunter and Virginia Flores Hunter
Kim Hyman

Bryant Jenkins and Liyun Li

Kathie Johnson

Paul Herzog and Valerie Kelleher Herzog
Keon Vitale Family

Chris and Karen Kindler

Raymonde Kramlich

Bob and Eileen Kulperger

Harold Dittmer and Jane Larrow
Naomi and Rob Leonard

Elsa Leung Leswing and Kurt Leswing
Dana Linker Steele and Rich Steele
Annie and John Longley

David Lown and Rebecca Heitz

The Lumpkin Family Foundation
Aimee Mangan

Marin Charitable

Marin County Cooperation Team
Desanne and Matt Martin

Andy and Ann Mathieson

Alison and Michael Mauze

Chris Mazzola

Julie McMillan and Tim Baughman
Purple Lady/Barbara Meislin Fund
Robert Mass and Sheila Merritt

Mark and Stacy Nelson

Emilie and Doug Ogden

The Outdoor Art Club

Marcy Pattinson

Charmaine Chow and Saul Pena

Rob Phillips, Phillips, Spallas & Angstadt LLP
Ellin and Ned Purdom

George and Karen Rathman

Carolyn Revelle

Jahmeer and Shakira Reynolds
Elisabeth and Scott Roberts

Safeway Foundation

Irene Saligman-Baskin and Samuel Saligman
Sausalito Presbyterian Church Mission Committee
Michael Scribner

Terri Shearer

Eddie and Terrie Slaughter

Lida and Kaveh Soofer

Dave and Patti Stadlin

John and Lisa Geisse

Matt Strain

Marney and Patrick Tenney

Trapp Family Foundation

Emily Uhlhorn

Katie and Rick Vasicek

Mary Vernon

Chip and Melanie Vetter

Denise Wang-Kline and Robert Kline
Carla Washington

Noah Wheeler

Averel and John Wilson

Jennifer Wolff

David Zenoff and Janet Hunter



Donor & Volunteer Recognition

Bridge the Gap thanks our
in-kind donors for their
contributions which help
reduce operating expenses.

We are grateful to our school year
volunteers for their gift of time.

In-Kind Donations

Eric & Heidi Altree

Jeff & Valerie Babikian

Bananas At Large

Brooke Bloomquist

Blues Atlas Marketplace

Dean Boen

Denni & Rick Brusseau

Chris & Nina Buchbinder

Anne Buxton

Liz & Mike Canady

Cartelligent Auto Broker
Chronicle Books

Dogville

Equator Coffees

Barry Neal & Cheryl Finley

Flores Mexican Restaurant
Charles & Millie Froeb

Bonnie Brown & Joe Gervais
Gondak Cellars

Rhona Gordan

Catherine Kennedy & Dan Grossman
Hale Mary

Heather Soicher Ceramics

Paul Herzog and Valerie Kelleher Herzog
Hog Island Oyster Company
House Canary

House of Flowers Winery

Hudson Grace

James Kennedy

The Larson Family Charitable Trust
Kelly and Martin Lauber

Lombardi Wines

Pam Marcus

Margaret O'Leary

Mathnasium

Kevin & Mary McCurdy

McEvoy Ranch

Julie McMillan & Tim Baughman
Dan Janney & Noelle Montgomery

Eric & Kate Newsom

Now Power Yoga

Oakland A's Community Fund
One Hope Winery

Luis Ottley

Pacific Catch

Perry's Larkspur

Piazza D'Angelo

Playa/Peter Schumacher
PlumpJack Winery

Proof Lab

Rustic Bakery

Michael Schwab

Sea Trek Kayak

Jennifer Skinner Portraits
Sloat Garden Center

Laura Smith-Blair & Matt Blair
Sol Food Puerto Rican Cuisine
Kaveh & Lida Soofer

Soul Farmer

Al Spector

Sports Basement

Dave & Patti Stadlin

Dana Linker-Steele & Rich Steele
Louis & Mary Stervinou

Linda & Rob Stiles

Ann & Greg Swart

Christy & Hans Swildens
Swirl

T&B Sports

Tamalpie Pizza & Bar

Terra Outdoor Living

Waldorf Astoria Beverly Hills
Robert Wellbeloved

Kathy Williams & Doug Carlston
Florence Williams

Wink Optics

World Wrapps

Volunteers

Leila Acevedo
Jackson Adams
Zoey Archibald
Peter Ariyoshi
Fiona Bailey

Carina Campbell
Monica Caruso

Avi Chao-Edelstein
Stella Cico

Greta Colloton

Eve Colloton

Julia Desol

Allegra di Carpegna
Liz di Carpegna
Frances di Carpegna
Zach Dinowitz
Larry Epstein
Naomi Fliflet

Nina Frank

Barbara Gamlen
Hannah Greinetz
Mirielle Harkins

Lily Hayes

Maya Hodus

Callie Horn

Sheila Hunter
Avery Josephs
Cole Mapp

Cali Mcormack
Nicole Meza

Eric Mittelman
Kevin Murphy
Mutindi Musyoki
Abby Ottenhoff
Max Paul

Cathy Peterson
Ned Purdom
Maya Saibel

Erin Schneidewind
Jace Sims
Alexander Spallas
Darius Spallas
Jenna Spector
Catherine Stauffer
Marko Sunderman
Ida Toernqvist
Tiago Tremmel
Yuki Ueda

Alexa Warrin
Sophia Weinberg
Greta Weinsheimer
Cece Wiener
Carson Wilkinson
Asia Williamson
Julian Wyman
Geoff Yamasaki
Irene Saligman-Baskin
Kelly Leary

lldy Hayman

Abi Oseni

Gifts were made between September 1, 2022 - August 3], 2023. We apologize in advance for
unintentional omission or misspelling. Please contact development@btgcollegeprep.org to correct
the record.
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BTG Board of Directors

Alyene Schneidewind Board Chair Dr. J.C. Farr
Luis Ottley, Ed.D. Vice Chair Nina Frank
Michael Bowman Treasurer Robert Hunter Co-Founder, Emeritus
Denni Brusseau* Secretary & Co-Founder Catherine Kennedy, M.D.,
Dr. Mojgan Behmand President, Community Council
Bonnie Brown* John Larson
Rebecca Bunyasaranand* Elaine Wilkinson
Florence Williams
*Community Council Member

BTG Community Council

Heidi Altree Janet Hunter Mary Jo Schaffer
Valerie Babikian Bonnie Kirkpatrick Laura Smith-Blair
Nina Buchbinder Sasha Larson Lida Soofer
Michele Conway Kelly Lauber Patti Stadlin
Jane Colwell Courtney Leary Mary Stervinou
Laura Cox Hallie Marshall Linda Stiles
Ashley Droege Kris MciIntosh Ann Swart

Cheryl Finley Julie McMillan Christy Swildens
Stephanie Fredericks Noelle Montgomery Libby Tracy
Kimberly Hansen Alexis Robbins Kathy Williams
Valerie Herzog Jennifer Saavedra Maggie Woodward

Get Involved

Join us in making a profound impact! We invite you to volunteer, donate, or help spread the word about
Bridge the Gap's mission. Your support directly contributes to the empowerment and success of our
students.

Administrative Office:

Bridge the Gap
2330 Marinship Way, Suite 302, Sausalito, CA 94965

Volunteer Contact: Website: Donate:
cattong@btgcollegeprep.org https://btgcollegeprep.org/ https://donate.btgcollegeprep.org
Facebook: Instagram: LinkedIn:
Bridge the Gap @btgcollegeprep Bridge the Gap
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